- EMERGING LEADER
ACCELERATOR

Are you a manager or executive who wants to be more
effective as a leader? Did you promote a founding member
of your team, only to find that they are struggling? Do you
have a direct report you don't want to lose who has potential
to be a leader? Are you a start-up CEO of who wants to grow
as a leader? These are commonalities of prior participants.

Guarantee: Fully engaged participants become conscious
and aware. Their development leads them to being effective
as a leader. They embrace their unique challenges identified
in pre-testing, and post-test to quantify specific leadership
mastery gains.

Importantly, participants in this program put a Stake in
the Ground to cause one specific improvement in their
organization that is attributable to their improved
leadership. This area of impact is pre-tested and

post-tested in addition to the individual’s

leadership mastery. Accelerator Graduates
have prepared to lead the climb.

Pamela Stambaugh 619-840-6308 pstambaugh@accountabilitypays.com

Original art of the Teton Mountains, the youngest of the mountain ranges in the US, by Mark Larson, Pamelas brother. SCAN ME
https://www.marklarsonartstudio.com.
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ACCOUNTABILITY
D PAYS The Emerging Leader Accelerator

An Accelerator Graduate is Someone Others will Follow

6 Months of Leadership Development: The Emerging Leader Accelerator focuses on BEING a
leader, not on skills, such as financial analysis, which can be acquired through classes or on the
job training. The Accelerator creates access to the more powerful and more subtle human
dimensions of leadership, such as holding people accountable while not making them wrong

and simultaneously creating the desire in them for excellence as teamn members and fellow
contributors to their enterprise success.

Pre-Test: Enrollment into the Emerging Leader Accelerator begins with a pre-test including
overall Leadership Paradox Mastery plus Emerging Leader Behavioral Competency, each
comprised of individual traits. Of those traits, participants select three with Pamelas
support that, when improved, will most increase their leadership effectiveness.

Post-Test: includes a review and analysis of the participant’s results.

Tangible Take-Aways include a Certificate of Achievement suitable for framing.

Learn why, and also learn more about the Emerging Leader Accelerator here.

Tangible Proof of Reaching your Goal

Actual before and after results from an Emerging Leader Accelerator Graduate. These dramatic gains are
available to participants who pull the course to themselves and integrate the coaching in practice.

B Pre-Course || Post Course

Emerging Leader 75%
Behavioral Competency 86
(11 Point increase) =

Leadership Fr;‘aradox 62%
astery
(36 point increase) 98%
Strategic Acumen Paradox 25%
{(>3x increase) 88%

Coaching Mindset 50%
Paradox -
(almost 2x increase) 5%
Self acceptance 34%
(=2x increase) 73%

Optimistic 36%
(2.5x increase) 88%
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